North East Frontier Technical University

(NEFTU)

Institutional Development Plan (IDP) 2025-2030
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. Strategic Objectives

Name & Designation
Dr. V.N. Sharma, Pro Vice Chancellor

Dr. Nazim Hussain, Associate Professor,
Pharmacy

Dr. Padmalochan Raut, Associate Professor,
Arts and Humanities

Dr. Guddakesh Kr. Chandan, Asst. Prof,,
Engineering

Dr. Mohan Singh, Asst. Prof., Education
Dr. Abida Hussain, Coordinator, Research

Mr. Sudip Chatterjee, Coordinator, IQAC

e Achieve NAAC Accreditation (Minimum A Grade) by 2030

e Obtain UGC 12(B) Status

e Improve Research and Innovation Output

e Strengthen Internationalization and Industrial Collaboration

e Foster Community Engagement and Holistic Student Development

3. Detailed Action Plan and Timeline

Gantt Chart (2025-2030) will be shown separately.

4. Proposed Budget (2025-2030)
Total Estimated Budget: X13.9 Crores

5. Monitoring and Evaluation
e Quarterly Review by IDP Cell



e Annual Reporting to Governing Council
e Mid-Term Review in 2027
e External Audit and Assessment Reports

Conclusion

NEFTU's Institutional Development Plan (2025-2030) charts a clear, actionable roadmap
towards achieving national and international benchmarks in education, research,
innovation, and societal contribution. With strong leadership, committed faculty, and
strategic investments, NEFTU will emerge as a leading university in the North-East and
India.



